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PROJECT OVERVIEW

FOCUSED THEME SUPPORTING THEME 1 SUPPORTING THEME 2
Making an Impact Across Industries. An ideal place to work and live. Supporting private sector growth.
NARRATIVE SYNOPSIS

This film will portray The Research Triangle Region as a thought leader across a diverse range of industries, and the epicenter
for some of the most important research universities, organizations and biomanufacturing facilities in the world.

Context:

When companies and organizations look to expand or relocate to different locations, they have many factors to consider. For
example, does the area allow them to attract, develop and access high-caliber talent for their workforce? A creative, innova-
tive, and diverse range of individuals that are going to contribute to their business? Again, is the area part of a market that is
developing and making positive movements? Is the area going to allow a company’s already existing workforce to access a
wonderful quality of life, a competitive cost of living, and an all-round supportive infrastructure? Not just for them, but for
their families too? These are extremely important aspects that need to be equally considered, because as we know, maintain-
ing a happy and healthy workforce is the most important part of doing business.

Company:

The Research Triangle Region will be introduced in this film as the answer to the questions we ask within the context. Inter-
viewees will establish that Triangle is a region built of 12 counties in NC, a global leader in biotech and pharma research and
manufacturing, and a thought leader across a diverse range of industries such as AgTech and Advanced Manufacturing to
Technology and Life Sciences. It will be conveyed that they are actively solving worldwide challenges and providing the best
place to live and work in the US. Interviewees will make Research Triangle’s mission clear, before discussing why The Triangle
is such an amazing place to live and work, why it is such a place of opportunity and growth both professionally and personally.
They will then delve into the fact that The Triangle is already well known as one of the top life science clusters in the US, with
more than 500 life science companies, government agencies, academic institutions, start-ups, and non-profits in their 12-
country region, and that the world-renown Research Triangle Park serves as the epicenter. This could be a good time to men-
tion stats such as the fact that 65% of their graduates stay in the triangle after graduation, with interviewees reflecting on why
this is. They will consequently give an overview of the fact that The Triangle is surrounded by three tier-1 research universities
— North Caroline State University (NCSU), Duke University, and the University of North Carolina at Chapel Hill (UNC). Through




this introduction of the company, we want to convey that ultimately, this region feels like home to many professionals and
their families.

Having established Research Triangle’s mission and ethos, the film will now move to portraying their work in more detail
through the examples of practical case studies.

Case Study 1: Portraying Research Triangle Region as a Hub of Education: The Triangle as a Home to Three Tier-1 Research
Universities/Delve into Covid-19 Research

Here, we would like to portray how The Research Triangle Region is a hotspot for some of the best universities in the world, to
convey that education is one of the most important facets of life to those running the region and those living and working
within it. Interviewees will talk about how the epicenter of Research Triangle Park is surrounded by Duke University, Carolina
State University (NCSU) and the University of North Carolina at Chapel Hill (UNC), as well as the highest concentration of con-
tact research organizations in the world. It should be clear that these universities have helped to transform the region into a
global leader in biotech and research and manufacturing, and that each university produces the strong and quality talent that
companies need to be pioneers of innovation. They will then give a summary of the important work that each university is
doing. For example, they will delve into Duke Universities work conducting cutting-edge vaccine research against infectious
diseases that impact global health, and their work in the world of quantum computing through its Quantum Computing Cen-
ter. They will also talk about Dr. Ralph Baric’s work leading the way in Covid-19 research at UNC-Chapel Hill and discuss the
significance of his research in laying the groundwork for treatments for this virus.

Case Study 2: Portraying Why the Research Triangle is Great for Companies

In this second case study, we would like to delve into the work of a company that calls The Triangle home and convey exactly
why the region is great for their business, and how there is always this revolving wheel of new jobs and new markets that are
being created. The companies we would like to use as examples would be perhaps a start-up, and a bigger more established
company such as a life science company or a governmental agency. This will allow us to show how the area is equally as fruit-
ful for a company that is just starting, and one that is more established. Interviewees will discuss why they chose the triangle,
why it’s great for their business, and why it’s great for their employees. This would be a good time to illustrate the fact that
The Triangle was rated the number one state to do business by Forbes Magazine for three years in a row (2017-19)

Case Study 3: Personal Life in The Research Triangle: Why North Carolina?

As we move into the last case study, we want to portray why Research Triangle’s location is such an ideal place to live. Inter-
viewees will delve into what their life is like there, not just for them, but for their family. They will capture the unique atmos-
phere of the region by discussing what activities they have access to there, what the surroundings are like, what their com-
mute is like, etc. They will also mention how quick and easy the access to the airport is, how affordable the cost of living is,
and how the cost of homes is reasonable. This would be a good time for interviewees to discuss facts such as both Raleigh and
Durham ranked in the top 10 cities best positioned to recover from the coronavirus, that The Triangle was rated the 2nd best
place in the world for quality of life in November 2020. There should be an overall message conveyed here that living and
working in The Triangle Region naturally go hand-in-hand. That it doesn’t feel like a struggle transitioning from work to home
life because they’re intertwined in the best way possible.

From showing the benefits of Research Triangle Region in more detail, we will now move into portraying how the region is
setting the example for others through their wider leadership and collaborations:

Wider Leadership and Collaborations:

Interviewees will talk about the fact that The Research Triangle is naturally setting an example through their ability to solve
global challenges, while also maintaining the ability to make the area feel like home for so many people. Interviewees will dis-
cuss that The Triangle have proved that enjoying your work and home life don’t have to be separate, and that this revolution-
ary idea is catching on to other locations around the world. Interviewees should establish that their leadership in this sense is
also inspiring more and more people to make inspired choices in terms of where they want to live, and consequently moving
to The Triangle every year. Interviewees should mention here also that they were named the number one state to do business
for 3 consecutive years according to Forbes, to back up this part. This could also be a good time to mention the RTP Founda-
tion investments in programs that cultivate vibrant communities within the Park, and their commitment to facilitating strate-
gic partnerships that benefit their region and state.




Conclusion and The Future:

As the film moves towards a natural conclusion, interviewees will talk about how even compared to major metros like New
York or San Francisco, The Triangle is quickly becoming the future location of business. Interviewees will discuss their expecta-
tion for the next ten years within their triangle, and the impact that a region like theirs will have in the coming years. They will
convey here, the importance of maintaining a good work/play balance in every sense, and how getting this right is the key to
the future success of companies.

STYLE

The film will consist of:

* Contributor interviews
* B-roll footage
* Client library/archive footage (Where available and relevant)

* Music

Available with additional charges:

* Infographics & stats

* Drone footage

COMPANY/ORGANIZATION INFORMATION

The Research Triangle, commonly referred to as simply The Triangle, is a region in the Piedmont of North Carolina in the
United States, anchored by the three major research universities of North Carolina State University, Duke University, and Uni-
versity of North Carolina at Chapel Hill UNC.

INTERVIEWEE/TESTIMONIAL INFORMATION

INTERVIEWEE 1 INTERVIEWEE 2
NAME Dr. Randy Woodson NAME Dr. Ralph Baric
(University Representative)
SPOKEN LANGUAGE English (TBC) SPOKEN LANGUAGE English (TBC)
POSITION Chancellor of North Carolina POSITION William R. Kenan, Jr. Distin-
State University guished Professor,

Department of Epidemiology

BRIEF BIOGRAPHY BRIEF BIOGRAPHY

Dr. Randy Woodson, the 14th chancellor of NC Ralph Baric, PhD, is the William R. Kenan, Jr. Distin-
State University, is a nationally recognized scholar guished Professor in the Department of Epidemiol-
and academic leader who oversees the largest uni- | ogy and Professor in the Department of Microbiology
versity in North Carolina, with more than 34,000 and Immunology. He is a Harvey Weaver Scholar
students and an annual budget of $1.4 billion. Un- | from the National Multiple Sclerosis Society and an
der his leadership, NC State has enhanced its repu- | Established Investigator Awardee from the American
tation as a pre-eminent research institution and has | Heart Association. In addition, he is a World Technol-
undergone many transformative changes, including | ogy Award Finalist and a fellow of the American As-
the opening of the James B. Hunt Jr. Library on Cen- | sociation for Microbiology. He has spent the past

tennial Campus, the launch of the College of Sci- three decades as a world leader in the study of coro-
ences and the completion of the Lonnie Poole Golf | naviruses and is responsible for UNC-Chapel Hill’s
Course. world leadership in coronavirus research. For these

past three decades, Dr. Baric has warned that the
Despite facing unprecedented financial challenges, | emerging coronaviruses represent a significant and
NC State was able to make these advances thanks ongoing global health threat, particularly because
they can jump, without warning, from animals into




to Woodson'’s strategic plan, “Pathway to the Fu-
ture,” which has aligned the university for in-
creased effectiveness, higher efficiency and — most
importantly — greater student success. As the land-
scape of funding for public universities continues to
change, NC State consistently ranks among the best
values in higher education, according to Princeton
Review, Kiplinger’s and U.S. News and World Re-
port.

Chancellor Woodson has extensive experience as a
member of university faculty and administration,
and he has gained a reputation for building consen-
sus throughout his 30-year career in higher educa-
tion. He came to NC State from Purdue University,
where he most recently served as executive vice
president for academic affairs.

Woodson is an internationally renowned plant mo-
lecular biologist, specializing in reproductive pro-
cesses in agricultural crops. He earned his under-
graduate degree in horticulture from the University
of Arkansas and his M.S. and Ph.D. degrees in plant
physiology from Cornell University.

the human population, and they tend to spread rap-
idly.

The Baric Lab uses coronaviruses as models to study
the genetics of RNA virus transcription, replication,
persistence, pathogenesis, genetics, and cross-spe-
cies transmission. He has used alphavirus vaccine
vectors to develop novel candidate vaccines. Dr.
Baric has led the world in recognizing the importance
of zoonotic viruses as a potentially rich source of new
emerging pathogens in humans, with detailed studies
of the molecular, genetic, and evolutionary mecha-
nisms that regulate the establishment and dissemi-
nation of such a virus within a newly adopted host.
Specifically, he works to decipher the complex inter-
actions between the virion and cell surface molecules
that function in the entry and cross-species transmis-
sion of positive-strand RNA viruses.

In 2017, 2018 and 2019, Dr. Baric was named to Cla-
rivate Analytics’ Highly Cited Researchers list, which
recognizes researchers from around the world who
published the most widely cited papers in their field.
Also in 2017, he was awarded a grant for more than
$6 million from the National Institute of Allergy and
Infectious Diseases (NIAID) to accelerate the devel-
opment of a promising new drug in the fight against
deadly coronaviruses, which is currently in clinical tri-
als to reverse COVID-19 disease in humans. In this
collaboration, he continued his partnership between
the Gillings School and Gilead Sciences Inc. to focus
on an experimental antiviral treatment that he had
previously shown to prevent the development of se-
vere acute respiratory syndrome coronavirus (SARS-
CoV) in mice. The drug also was shown to inhibit
MERS-CoV and multiple other coronaviruses (CoV),
suggesting that it may actually inhibit all CoV. He
continues to work with this drug.

INTERVIEWEE 3

INTERVIEWEE 4

NAME Randy Trice
(Company/Business Repre-

sentative)

NAME Secretary Machelle Baker
Sanders
(Regional Perspective/Over-

view/Etc)

SPOKEN LANGUAGE English (TBC)

SPOKEN LANGUAGE English (TBC)

POSITION CEO of Alphanumeric

POSITION North Carolina Secretary of

Commerce

BRIEF BIOGRAPHY

BRIEF BIOGRAPHY

Randy is responsible for setting the corporate direc-
tion, driving performance, and ensuring the corpo-
rate vision is carried out. He makes sure the organi-
zation is always functioning at its highest level
through strategic direction of growth, operations,
and market impact. He has an eye for identifying

Governor Roy Cooper appointed Machelle Baker
Sanders as Secretary of Commerce on February 12,
2021.

A native of Belhaven, North Carolina, Sanders brings

extensive experience in both management and lead-
ership to her role at Commerce. A seasoned pharma-
ceutical and biotechnology executive, Secretary




levers to success and scaling that across my organi- | Sanders earlier in her career served as vice president
zation. As a virtuous learner, he fosters a culture of | of manufacturing and general manager of Biogen’s

performance, ownership, and success. largest and most advanced manufacturing facility in
Research Triangle Park (RTP). She also held leader-

He received his Bachelors of Business Administra- ship positions overseeing manufacturing, global qual-

tion in Finance from Texas A&M University. ity assurance and quality control functions at Biogen,

Purdue Pharmaceuticals, and Diosynth-Akzo Nobel.
Prior to joining the Department, Secretary Sanders
led another cabinet-level agency, the North Carolina
Department of Administration.

A graduate of North Carolina State University, Sand-
ers holds a Bachelor of Science in Biochemistry and a
Master of Health Administration from Pfeiffer Uni-
versity. As a native North Carolinian and mother of
twin daughters, she is passionate about improving
the status of women in our state. Some of her work
includes creating a Women'’s Innovation Network at
Biogen. After all, as Sanders puts it, “Improving the
status of women in North Carolina is not just a
woman’s issue. This is a family, poverty and eco-
nomic issue.”

Sanders is also a strong supporter of diversity and in-
clusion and currently is the Chair of the North Caro-
lina Commission on Inclusion, North Carolina Com-
plete Count Commission and the Andrea Harris So-
cial, Economic, Environmental, and Health Equity
Task Force. Additionally, she serves on the Inter-
agency Council for Coordinating Homeless Programs
(ICCHP), Governor’s Advisory Council Commission on
Aging, Governor’s Advisory Council on Hispanic/ La-
tino Affairs, North Carolina Commission of Indian Af-
fairs and the N.C. State Board of Visitors.

Her passion to help improve the lives of North Caro-
linians today and for a better tomorrow has led to
her present role as the state's Commerce Secretary,
heading up North Carolina's lead agency for eco-
nomic, community, and workforce development.

INTERVIEW 1
NAME Dr. Randy Woodson
POSITION Chancellor, NC State University

AUDIO/QUESTIONS

Can you briefly state your name and explain your role?

E

Why do you believe that The Research Triangle Region is a global leader across a diverse range of industries such as
AgTech, Advanced Manufacturing, Technology and Life Sciences?

How is The Research Triangle Region actively solving worldwide challenges and providing the best place to live and
work in the US at the same time?

Why do you believe that The Research Triangle Region is such a great place to live and work?

Why do you believe that a large percentage of graduates stay in the triangle after graduation?

Can you discuss what universities surround The Research Triangle region, and give a summary of the important work
that each university is doing?




6. Collaboration is a theme we see in the region — how do the universities and community colleges work together? Do you
see this as unique and/or an advantage for the Triangle?
7. Why are these universities so key for producing quality talent for companies in the region?
8. Why do you believe that education is one of the most important facets of life in the region?
9. How have these universities help to transform the region into a global leader in biotech and research and manufactur-
ing?
10. Why do you believe that this region feels like home to so many professionals and their families?
11. For you and your family, what is your favorite thing about living in the Triangle?
INTERVIEW 2
NAME Dr. Ralph Baric
POSITION Professor, UNC-Chapel Hill
AUDIO/QUESTIONS
e Can you briefly state your name and explain your role?
1. Canyou please talk about how long have you worked at UNC-Chapel Hill and your experience of working there?
2. Canyou please discuss your work regarding Covid-19 research at UNC-Chapel Hill?
3. Canyou please convey the significance of your research in laying the groundwork in treatments for Covid-19?
4. Why do you believe that The Research Triangle Region is setting an example for others through their ability to solve
global challenges?
5. Can you speak to the collaboration that exists between the universities and/or community colleges in the Triangle Re-
gion?
6. Why did you decide to conduct your research at UNC-Chapel Hill? Is there an advantage to working in this market over
other markets with strong universities like Boston or Stanford?
7. Why do you believe that North Carolina is such a great place to live and work?
INTERVIEW 3
NAME Randy Trice
POSITION CEO, Alphanumeric
AUDIO/QUESTIONS
e Canyou briefly state your name and explain your role?
1. Whatis the name of the company you work for and what does your company do?
2. When an organization makes the decision to expand or relocate to a different location, in your opinion what factors
should they consider?
3. Inyour opinion, why is it important for your company to be part of a market that is developing, growing, and making
positive movements (or contributions to the greater good?)?
4. Why is it important that the location of your company allows you to attract, develop and access high-caliber talent for
your workforce?
5. Whyis it important for the location of your company to offer your workforce a wonderful quality of life, a competitive
cost of living and a supportive infrastructure?
6. Why did your company choose The Research Triangle Region as their base?
7. Inyour opinion, why is The Research Triangle Region great for your business?
8. Why do you believe that The Research Triangle Region’s location is such an ideal place to live?
9. Canyou please talk about what your life is like in the region, not just for you but for your family?
10. What is the cost of homes and living like in the region?
11. What are your expectations for the next ten years within The Research Triangle Region?
12. Why do you believe that The Research Triangle Region is overtaking major metros like New York or San Francisco in

terms of choosing a place to work and live?

INTERVIEW 4




NAME Secretary Machelle Baker Sanders

POSITION North Carolina Secretary of Commerce

AUDIO/QUESTIONS

Can you briefly state your name and explain your role?

1. When companies and organizations look to expand or relocate to different locations, what factors should they con-
sider?

2. How has the Research Triangle Region of NC been able to position itself to become a center of excellence where
global challenges can be solved?

3. Post-pandemic, we have seen a shift in priorities with companies and people moving away from large urban cen-
ters like New York to areas like the Triangle where there is a better balance between work and home life. What
makes this region such an appealing location for both employers and employees in terms of quality of life?

4. Why do you think North Carolina has been named the number one state to do business for 3 consecutive years
according to Forbes?

5. What are your expectations for the next ten years within The Research Triangle Region and what are you doing to
sustain that growth?

6. What makes the Triangle so attractive to international companies?




